
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

Im
pr

ov
ed

  
pa

ti
en

t 
ac

ce
ss

  
an

d 
ex

pe
ri

en
ce

2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
A

 r
ep

re
se

nt
at

iv
e 

an
d 

su
pp

or
te

d 
w

or
kf

or
ce 3.4

When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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	P2 text field 6: Universal 0-19 service. Paed therapy service open to all, frequently used by those with disability.

There is a very proactive and interactive relationship with local commissioners and service user groups who work with us to co-design service delivery.
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	P2 text field 7: Universal 0-19 service. Paed therapy service open to all, frequently used by those with disability. Both elements of the C&F service use standardised assessment tools to provide information for jointly planning intervention with the child, young person (CYP) and parent/carer.
CSH actively engages with the local population using its services and services are adapted accordingly. Co-owners are often drawn from the surrounding population and more likely to  have good community relationships. Protected characteristics are considered with patients as part of our assessment processes and reasonable adjustments are made. A range of access options are available, including a range of delivery venues, translation materials, technology etc. The workforce pool is diverse and different options are available if required. Initial assessments actively encourage patients to share their diversity needs.
However, CSH does receive some concerns and complaints which indicates that not all patients feel their needs are met in an appropriate and effective way.  These are actively managed through our complaints policy.
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	P2 text field 8: CYP move between services in a smooth, planned way, with nurse/therapy hand-over if receiving active treatment. Pathways always being reviewed in order to improve transition. Other characteristics less relevant for service but always considered.
Transitions within our own portfolio of services are conducted smoothly but we are often challenged by the transitions from services external to us
Work is ongoing in terms of enhancing integration with partner agencies and collaborative working e.g. community hubs.
CSH receives concerns and complaints which indicate that not all patients feel their care is smoothly transfered from one service to another. Patients and their families also sometimes feel they are not as informed as they would have liked.
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	P2 text field 11: All C&F practitioners work with CYP and their parents/carers to ensure that the care is good. When issues arise, they are managed swiftly and with the involvement of the CYP and their family.
Safeguarding is a key cornerstone of our delivery model. All co-owners regularly attend training, there are key safeguarding posts and service champions. The duty of candour is fully implemented and monitored and all incidents are reported centrally and reflected on at Board and operational level. All recording mechanisms are robust and include learning, mitigation, future prevention. Risk assessment and mitigation is a fundamental part of clinical delivery.
CSH receives concerns and complaints which indicate that some patients feel their safety is not prioritised and their treatment is not free from mistakes, mistreatment or abuse. Co-owners are supported by their manager and or the complaints officer for CSH Surrey in dealing with these situations when they arise.
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	P2 text field 10: 0-19 service delivers screening to all, is sensitive in discussing race-specific health promotion eg BCG, blood spot screening. Services are directed at those groups specified within the appropriate service specs and offered to all eligible clients. School nurse nominated for National awards for obesity management pathway which has worked successfully to engage CYP from traditionally marginalised local communities.
CSH receives concerns and complaints which indicate that not all patients feel screening, vaccination and other health promotion services reach and benefit them.
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	P2 text field 12: services are offered in a variety of settings to meet local need, using community space where possible. Clinics are as welcoming as possible given the resources available and practitioners work hard to  ensure access is suitable and the place of treatment altered when requested, unless detrimental to the delivery of the care.
There are a range of venues in which services are delivered. They are throughout the patch and located in areas of particular need. Most venues are fully accessible to the local population.
Referral Management Centre, as a matter of routine, discuss the most appropriate choice of venue to address accessibility and convenience.
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	P2 text field 15: Survey questions ask if the person receiving treatment has been involved as much as they would like in decisions made about their care, and if their relatives and carers are involved as much as they wish them to be. 
CYP, parents and carers are an integral part of the assessment of need, contribute to the care plan developed and assent is sought from them for any subsequent changes. Practitioners attend annual review meetings, team around the family meetings and support the family through early help assessments. The focus of work is always to keep the safeguarding needs of the child at the centre and occasionally the plan may not be to the liking of the parent, however the process still seeks to include the parents.
Care assessments and plans are drawn up with the full involvement of patients and their nominated significant others. A range of information formats is available and plans are often held by patients.
CSH receives concerns and complaints which indicate that not all patients or their families feel as informed or as involved in decisions about their care as they would have liked.
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	P2 text field 14: FFT company result April 2015 to March 2016 96.6% of service users would recommend to others. FFT available on line, on surveys and in Tell your Story leaflets available at all bases, in new birth packs and given out at home visits.

10 surveys conducted per year across Adults and Children's services. All feedback shared with senior managers monthly, teams use for reflection and to make service improvements. 

Surveys gather limited demographic information, to be expanded using application form monitoring information. 

Data not currently collected regarding religion or belief
CSH receives concerns and complaints which indicate that not all patients or visitors to our services feel positively about their experiences of services. CSH does not currently survey patients to understand their experience of the complaints process.
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	P2 text field 13: Evidence from complaints files indicate that CSH Surrey cares about its interactions with those who complain and tries to ensure complainants experience of the complaints process is as positive and as individual to their needs as possible. Communication with patients is always respectful and open and handled as efficiently as possible.
	Radio Button 10: 2
	Check Box 119: Yes
	Check Box 120: Off
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	Check Box 124: Yes
	Check Box 125: Yes
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	P2 text field 18: • CSH Surrey uses NHS Jobs2 which collects data on 7 of the 9 protected characteristics (gender reassignment and pregnancy/maternity are currently not recorded. Recruiting managers are unable to see any of the monitoring information at any point and are also unable to see the applicants name or right to work status until after the shortlisting process has been completed. 
• Various initiatives to encourage and enable younger individuals to gain employment and experience within the NHS are also currently being implemented such as the 4 week intern programme, apprenticeships etc. 
• CSH Surrey remains a two tick employer meaning any applicant who wishes to declare their disability on their application form will be given a guaranteed interview providing they meet the minimum criteria for the vacancy. 
• All candidates are asked in their invite to interview if they require any reasonable adjustments to be made for their interview and these are always accommodated wherever possible. 
• Once appointed, and throughout an employee’s employment, where necessary the Organisations occupational health department will be consulted to advise on any reasonable adjustments which need to be made. 
• Although NHS Jobs2 is a web-based system application forms are also available in other formats upon request, these also collect the above characteristics.  


	Radio Button 11: 2
	Check Box 110: Yes
	Check Box 111: Yes
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	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
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	Check Box 118: Yes
	P2 text field 17: CSH Surrey operates within the Agenda for Change framework and applies appropriate banding salary levels.

Job evaluation/matching is conducted by trained personnel to ensure equality.

An equal pay audit has not been completed but will be done in 2016/17 to ensure that there are no aspects of discrimination taking place 
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	P2 text field 16: Evaluation forms are monitored to confirm training continues to meet the development needs of co-owners. Copies retained and filed.
L&D Forum meetings are minuted and all information and actions are available to ensure transparency is maintained.
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	Check Box 142: Yes
	Check Box 143: Yes
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	P2 text field 21: Data in respect of all employee relation cases (grievances, disciplinary) is monitored against the 7 protected characteristics currently recorded in ESR. Analysis shows no significant anomalies in relation to the individuals involved in these cases. 
Initiatives undertaken to try and ensure staff feel able to raise any concerns and to enable the Organisation to address these issues include:
• Friends and family tests as part of the overall annual survey
• Bullying and Harassment policy: 
• Whistleblowing policy and continued Organisation wide communications to promote this
• Conflict Resolution / Violence and aggression training is delivered by the Training and Development department to support staff, particularly in relation to handling violent and aggressive patients.
• A number of trained mediators who can support in resolving conflict within the workplace where necessary.
• The use of exit questionnaires and interviews
Sometimes co-owners raise a concern or a complaints as they feel harassed or bullied by patients or their families.  Support is provided as appropriate.
	Radio Button 14: 3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: Flexible working policy in place and available to all staff. All staff within CSH Surrey have the opportunity to apply for flexible working regardless of any protected characteristics. In addition to part-time working, flexible working options also include compressed or adjusted hours, job-sharing, flexi-time, term-time working, home working (where possible) and career breaks.
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	Check Box 1018: Yes
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	P2 text field 19: Staff survey results are taken into consideration to improve employee/employer relations and any other employment related matters. The survey reports against 4 protected characteristics. 
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	Check Box 159: Off
	Check Box 160: Off
	Check Box 1030: Off
	P2 text field 24: Annual workforce diversity presentation to be introduced and presented to Board & Senior leadership team.

Diversity & Inclusion part of the monthly workforce performance indicators presented to the board 

Monthly organiations  values awards (Values correlate well with E&D)  presented to co-owners 
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	P2 text field 23: Whilst Equality & Diversity is a standing agenda item on all papers affecting people which  are submitted to both Executive and Board matters are not always addressed.. 
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	P2 text field 22: E&D training is mandatory to all staff. Staff are trained and aware of their rights and responsibilities in terms of working in a culturally 
The HR and Training and Development departments deliver various training sessions to support managers in their leadership and staff management – these are bespoke to the level of responsibilities undertaken e.g. senior managers have separate leadership days. 
CSH Surrey is ILM accredited with programmes delivered for its staff on an on-going basis. 
Line manager induction programme and HR related master classes are provided to support managers in the understanding and application of the following policies; Recruitment and Selection, Disciplinary, Grievance, Capability and Sickness Absence. 
The PDR process is underpinned by our values and behaviours  framework. 



